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COMMUNITY QUESTIONS AND ANSWERS 

On Saturday 18th June 2016, Tassal held a community information day at the Triabunna 

Community Hall. The event was well publicised in both Triabunna and Orford and well 

attended. The questions below reflect those posed by attendees on the day. 

 

 

 

 

 

 

 

How can we trust Tassal? 

Recognising that transparency of our operations helps to build trust, Tassal has been 

voluntarily and openly reporting on our operations through our annual sustainability 

reports for the last 5 years. The reports are structured within the Global Reporting initiative 

(GRI) framework (GRI 3 and G4). Each year we undergo a “Stakeholder Materiality” 

assessment which helps us to focus report content on the issues which matter to our 

stakeholders. Since releasing our first Sustainability Report in February 2012, Tassal has 

consistently rated amongst the top 3 Salmon companies globally for transparency in 

Corporate Social Responsibility in the Seafood Intelligence benchmarking process 

(http://www.seafoodintell.com/). 

Additionally, Tassal’s Aquaculture Stewardship Council (ASC) certification against the 

Salmon Standard is the Gold Standard of environmental certifications available to us. The 

ASC Salmon Standard was developed over a period of 9 years through the “Salmon 

Aquaculture Dialogues” (http://www.worldwildlife.org/pages/creating-standards-for-

responsibly-farmed-salmon) which involved scientists, the World Wildlife Fund, Salmon 

industry participants. The ASC is the Standard Holder and the 3rd party auditing body is 

independent of the WWF and the Salmon Industry. We chose this Standard because of the 

transparency of the assessment process and the independence of the Standard Holder and 

3rd party auditing body. 
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All Tassal Sustainability Reports and ASC reports are publically available on our website 

at http://www.tassal.com.au/sustainability/our-sustainability-reports/ 

Tassal is an ASX listed Company. The penalties for misleading the Financial Market about 

our operations and intentions are severe. 

 

Appendix 1: lists the areas of the operations covered by the ASC Salmon Standard 

Appendix 2: Tasmanian Salmonid Industry – Statutory Compliance List (2015) 

Is Tassal fast tracking the regular approval process for a finfish lease? 

Tassal was motivated by previous feedback from to start our stakeholder engagement 

early so the community would have an opportunity to understand the process of 

establishing the farm. The Okehampton lease is currently used as a marine lease and is 

actively farmed for mussels. It is licensed to grow shellfish, seaweed and finfish. 

There was a full and proper process undertaken in 1997/98 when the Great Oyster Bay 

and Mercury Passage Marine Farming Plan was finalised. This has previously been outlined 

in the Q&A document sent to the Orford and Triabunna Chamber of Commerce 

(http://www.tassal.com.au/wp-content/uploads/2016/06/Questions-and-Answers-from-

Orford-Chamber-of-Commerce.pdf ) 

Whilst the marine farm approvals process has evolved since 1998, so have the regulations 

governing finfish farming activities. As science evolves with new technology, the 

regulations governing finfish aquaculture evolve to reflect improved understanding on the 

environmental in which we farm our fish. Tassal will farm the Okehampton lease under 

the modern regulatory framework. 

Is this farm based on 20 year old science? 

Tassal will always use the most up to date science on which to base farming decisions. 

This is simply the most logical thing to do in order to minimise risk to the environmental 

and minimise the risk to our stock. In addition to previous baseline surveys and previous 

and current monitoring programmes conducted by Spring Bay Seafoods and others, to 

date Tassal have; 

 Conducted 24 months broadscale water quality sampling throughout Mercury 

Passage, Okehampton and Maria Island. 

o Temperature, salinity, dissolved oxygen and nutrient profile and 

chlorophyll a and algal samples 

 Conducted 7 months of intensive, daily algal monitoring on Okehampton site  

mailto:sustainability@tassal.com.au
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 Established Rocky reef community survey sites established at Okehampton Bay 

and across Mercury Passage at Maria Island 

 Deployed Acoustic Doppler Current Profiler (ADCP or Current meter) -

November/December 2014 in preparation for modelling and to validate site 

current profile 

 Supported macro algal surveys.  Two sample sites at Okehampton and Maria 

Island (which will be part of an ongoing monitoring program) 

 Deployed continuous water quality loggers (hourly) - in place for 20 months  

Future work includes; 

 Real time monitoring station dissolved oxygen will provide real time data to 

support smart farm technology to be deployed spring 2016  

 Repeat of environment baseline survey and sediment site characteristics and 

bathymetry planned for Spring 2016 

 Second and third planned current meter (ADCP) deployment July/August 2016 

and January/February 2017 to support further modelling 

 Habitat mapping planned for Okehampton Bay Spring 2016 

 2018 IMTA (“integrated multi trophic aquaculture” alternately “ecological 

aquaculture”) planned for the site.  First commercial scale in Australia that we are 

aware of; seaweed mussels and salmon.  

 

In addition, Tassal have closely examined the following data sets 

 TasQAP dataset (Tasmanian shellfish quality assurance program) 

 10 years of water quality logger data  

 Existing MPA dataset for Maria Island reserve  

 Natural values assessment – listed species, areas of high conservation values  

 Reef life survey Mercury passage and Maria Island – existing monitoring sites 

 Tasman/Port Arthur (9 monitoring sites) since August 2013  

 Daily water quality on the lease – multiple year dataset plus ongoing daily 

monitoring 

It is important to note that a good baseline survey requires that background sampling be undertaken 

at sites well away from the farm. That is why Tassal has established monitoring stations across the 

northern end of Mercury Passage and near Orford. 
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When pens are cleaned at the shore base, what will Tassal do about the 

odour? 

Salmon farm nets are cleaned in situ (on the lease) with purpose built net washers. The 

circular pens will occasionally need to be serviced on shore as, like any water based 

structure, they are subject to growth of marine organisms. We do not expect any odour 

issues with this process as the biofouling on the cage at the time of servicing will be 

relocated via truck to a composting site. 

What will the visual impacts of the Okehampton lease be like? 

Visual impacts from Key Vantage points have been modelled using a 3D digital terrain 

model, with farm vision being super imposed over high resolution photographs. The lease 

is not visible from Triabunna and also not visible (with the naked eye) from Orford, Spring 

Beach, Raspins Beach, Rheban or Darlington. The lease will be visible for some portions of 

the journey to Maria Island from the top deck of the Maria Island Ferry. 

View of Okehampton lease from Bluff Rd 
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View of Okehampton lease from Stapleton Beach 

 

 

 

 

 

 

 

 

 

 

View of Okehampton lease from top deck of Maria Island Ferry (at closest point of ferry track to 

lease) 
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Why does the wharf need to be so long? 

The bay is relatively shallow, therefore the wharf needs to extend to deeper water in order 

for vessels to safely operate (e.g. harvest vessel). 

Why does Tassal need access to freshwater and how much is required? 

Freshwater is used to treat amoebic gill disease (AGD). These amoeba are naturally 

occurring in Tasmanian waters and Atlantic Salmon are susceptible as the amoeba can 

accumulate on their gills. 

Our fish are bathed in freshwater in order to treat them for Amoebic Gill Disease (AGD). 

For 10 years, we have been running a selective breeding program to breed Atlantic salmon 

which are increasingly resistant to AGD. We have seen a drop in our necessity to bathe 

from 8 baths per production cycle to 5 baths. Once we are at full production in 2019, we 

estimate we will use 200 – 300ML annually. 

Our dependence on bathing has greatly reduced over the last 2 years due to the success 

of our Selective Breeding Program and thus our use of freshwater has also reduced.  

Has Tassal applied for a water license? 

Tassal, along with two other parties, applied for a water licence for 1795.0ML in February 

2016. The water licence was applied for in order to secure access to water during the 

winter period when daily peak flows are high (noting that the allocation period is between 

May and October only). It is envisaged that the water will be held within a dam to be 

constructed on private property. This dam will capture flows during wet weather events 

and store water so it can be available during drier periods. Tassal will require up to a 

maximum of 300ML per year in order to bathe salmon for AGD. This water supply will 

supplement existing water use in the region, providing flexibility and potential for 

development by other (not aquaculture) parties. The water license does not imply Tassal 

has a finalised business proposal with either the Glamorgan Spring Bay Council or any 

other entity. Since FY2013, Tassal has published annual water usage at each of our sites 

in our annual Sustainability Reports. 

Further information available here 

(http://www.gsbc.tas.gov.au/webdata/resources/files/Media%20Release%20-

%2020th%20June%202016.pdf ) 
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Will the salmon use all the oxygen in the surrounding water? 

The use of oxygen and overall requirement by salmon is very similar to other pelagic 

species of fish. Adequate levels of dissolved oxygen must be maintained within a lease. 

This is a fundamental siting criteria for a successful finfish aquaculture operation and part 

of the reason Okehampton Bay is a good location for growing Atlantic Salmon. 

Dissolved oxygen is the most measured parameter at all Tassal sites as it is a key animal 

health aspect of operations and directly affects growth and survival. 

If levels of oxygen were to drop within the pen, then feeding activity is stopped to reduce 

the use of oxygen (feed require more oxygen when they are active). The levels of oxygen 

will drop within a pen before there is any impact to oxygen levels outside of a pen. 

Our operations do not materially influence the oxygen profiles outside the lease. Natural 

causes have been shown to influence oxygen profiles outside leases (including Macquarie 

Harbour) at a far greater level than salmon aquaculture.  

Will Tassal fallow the lease? 

For the first year of production, the lease will run at half capacity. Once in full production 

each sea pen location (pen bays) will be fallowed (rested) for 4 to 8 months. 

This staggered production between year classes allows for adequate recovery of the 

sediments (beneath the pens) to occur through strategic stocking and fallowing regimes. 

Will Tassal make Environmental baseline and water quality information 

available to the public? 

As per our current practices, environmental and water quality information will be made 

available through our annual Sustainability Reports and ASC audit reports. 

Tassal is exploring ways to share baseline and water quality information meaningfully with 

the community. 

How can Tassal be sure the farm will stay put in heavy weather? 

The lease will house 2 X 14 pen bay mooring systems. The pens (or sea cages) are secured 

in a ‘herringbone’ format to a central backbone or mooring line. The mooring line and pens 

are secured by a number of 5 tonne mooring blocks. Tassal work with engineers in Norway 

who are experienced in engineering systems such as these in exposed North Sea sites. 

Other infrastructure on the site will be a feed barge, existing mussel infrastructure and 

seaweed culture rafts. 

mailto:sustainability@tassal.com.au
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What is the economic contribution Tassal makes to regional communities 

and the state of Tasmania? 

The Global Context 

The International Salmonid Farmers Association marked its 25th anniversary by releasing 

the first-ever socio-economic report on global salmonid farming industry in March 2015. 

The report, entitled Salmonid Farming: Sustaining Communities and Feeding the World  

(http://www.salmonfarming.org/events/14-8-billion-meals-and-121000-jobs/), found that global 

salmonid farmers produce 14.8 billion meals every year from only 0.00008% of the world’s 

oceans. The report also found the global salmonid farming industry produces $10 billion 

(USD) worth of salmonid each year, creates 121,000 direct and indirect jobs around the 

world and stimulates thousands more spin-off jobs and economic growth in a wide variety 

of other sectors. 

The Australian Context 

The table below summarises some statistics on the status of aquaculture within Australia. 

Key Statistics - Aquaculture in Australia 

Revenue $1.2 billion 

Annual sales growth 2010-15 5.0% 

Predicted sales growth 2015-20 3.0% 

Net Profit (2014/15) $140.9 m 

Number of establishments 1445 

Export revenue $379.3 m 

Percentage of output exported 3.1% 

Largest market share Tassal group 16.5% of market 

Second largest market share Huon Aquaculture 13.9% of market 

Source: IBIS World Industry report Ao2000; Aquaculture in Australia, April 2015 

The Tasmanian Context 

KPMG, in association with Professor John Mangan from the University of Queensland, 

investigated the current economic contribution of the salmonid (Atlantic salmon and Ocean 

trout) aquaculture industry to the Tasmanian economy, as well as the economic 

significance of its leakage effect on the rest of the Australian economy. 

mailto:sustainability@tassal.com.au
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Their analysis found that in terms of state wide economic impacts, the industry in 

Tasmania currently generates the following: 

 An average annual Turnover or Gross Output of $1.12 billion; 

 An annual value added or net additions to Gross State Product (GSP) of $625.9 

million; and 

 Support for approximately 2,786 FTE jobs. 

This represents, in terms of the contemporary Tasmanian economy, 2.3% of State GSP, 

and 1.2 % of State employment. 

In addition, the operations of the industry contribute to the rest of the Australian economy 

annually to the tune of: 

 An average annual turnover or Gross Output gain of $180.9 million throughout the 

rest of Australia;  

 An annual value added to GSP of $115.2 million; 

 An annual gain factor income of $69.1 million; and 

 Support for approximately 417 FTE jobs 

 

 

 

 

 

 

 

 

 

 

The report also comments that the salmonid aquaculture industry in Tasmania is of high 

economic value because almost all of its expenditure is exogenous, that is, would not be 

used for alternative purposes. It has broad links with the rest of the economy (especially 

the service and transport industries), which generates a high (multiplied) output or 

turnover effect and so expands the capacity and depth of the Tasmanian economy and has 

significant export potential.  
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The connections between salmon farming and other sectors of the economy are illustrated below 
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In the national context 3,203 FTE jobs are generated by the salmonid industry in Tasmania 

 

In 2015, the Environment and Communications Senate Committee conducted an inquiry 

into the regulation of the Tasmanian Salmon Aquaculture Industry. Chapter 7 of the Report 

details the economic contribution of the Salmon industry to the Tasmanian economy.  

http://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Environment_and_Communic

ations/Fin-Fish/Report/c07 

Conclusion 7.40 of the Senate Report states that “It is the committee's view that the 

success of the fin-fish aquaculture industry is inextricably linked to the future economic 

prosperity of Tasmania.” 

How is the Okehampton farm and shore base viable without increasing 

production on east coast? 

The cost of developing this shore base is consistent with what we would spend 

elsewhere.  The Okehampton site would represent a significant proportion of our annual 

production and the investment makes good commercial sense based on a robust business 

case. 

What is Tassal’s plan for increasing production? 

Tassal undertakes planning 15 years (or 5 production cycles) into the future. An increase 

in production, does not necessarily require a matching increase in footprint (marine lease 

space). Significant production gains have already, and will continue to be generated 

through improved animal husbandry, fish health, wildlife exclusion and selective breeding. 

Average Wages (weekly) Regional Employment 
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For some time, Tassal has been publically declaring an intention to double production and 

our production has increased. We expect our FY2017 production to be approximately 

25000 metric tonnes with a stepwise progression to 50 000 metric tonnes by 2025. We 

have one new site coming on line in the Southern end of the Channel in August 2016. This 

site, combined with the Okehampton development and proposed Storm Bay leases will 

meet Tassal’s future projections.  

Will Tassal use the Mercury Passage lease? Who’s to say you won’t 

purchase Spring Bay Seafoods and apply to have that lease changed to a 

fin fish lease? 

Tassal has publically stated a number of times that Tassal has no intention of using Mercury 

Passage shellfish marine farming lease. See Hobart Mercury, 3rd June 2016: 

http://www.themercury.com.au/news/opinion/talking-point-we-want-to-open-up-about-

farms/news-story/f515bbfd9456c3a6807bbddcda547b08 

Quoting from the article above – Mark Ryan, CEO Tassal said “Despite rumours, Tassal 

has no plans to develop the nearby Mercury Passage shellfish lease for salmon or other 

finfish. It will only develop the Okehampton Bay lease for salmon farming.” 

In addition, the statutory process required to change a shellfish lease to a finfish lease 

requires public consultation. Tassal recognises that the iconic view of Maria Island from 

surrounding areas (including the Great Eastern Drive) is precious to locals, tourists and 

the tourism industry. 

Why doesn’t Tassal farm salmon in on-shore facilities? 

Tassal is familiar with recirculation (closed loop) systems.  Our two main land based, fresh 

water hatcheries, located in Huonville, recirculate water – reusing up to 98% of source 

water.  We have been reviewing emerging marine technology and land based technology 

regularly and following the commercial performance and viability of such systems.  

In fact Tassal invested in a research project four years ago that reviewed and commercially 

modelled alternate, salmon farming approaches.  We reviewed land based, exposed 

weather sites (offshore) and Integrated Multi-trophic Aquaculture (IMTA).   We do believe 

that there is potential in all of these technologies/approaches and we have adopted aspects 

of all three.  

When you reviewing different rearing technologies you must consider human safety, 

environmental benefit, fish welfare, carbon footprint and commercial viability. At present 

we rear our salmon in free range conditions in natural densities; we do this in an 

environmentally responsible manner and produce one of the lowest carbon footprint 

proteins in the world.  
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Tassal is of the firm opinion that the technology is not developed to a point where we could 

implement across our business however, Tassal will continue to review the applicability of 

these technologies for use in regional Tasmania conditions. 

Carbon Footprint and Water Consumption of major animal proteins 

 

 

 

 

 

 

 

 

Note: The figure above reflects total water footprint for farmed salmonid fillets in Scotland, in relation to 

weight and content of calories, protein and fat 

Source: Marine Harvest Salmon Farming Industry Handbook 2016 (page 15) 

Recent information regarding the Kuterra land‐based recirculating aquaculture system 

Atlantic salmon fish farming is linked below along with a recent evaluation of this 

commercially based land-based farming venture. 

http://tidescanada.org/wp-content/uploads/2015/12/Namgis-Land-Based-Atlantic-Salmon-

Recirculating-Aquaculture-System-Project-Final-Performance-Metrics-Report.pdf 

http://aquaculturenorthamerica.com/Finfish/land-based-salmon-still-not-investor-ready_1/ 

Will I still be able to catch flathead after the farm starts operating? 

Salmon farming has occurred in the Huon and Channel since the mid ‘80s. There is a highly 

productive recreational flathead fishery in the Huon and Channel – Like many recreational 

fisheries around Australia, it is under stress from a number of different sources including; 

 Urban and rural run off 

 High recreational fishing pressure 

 Introduced marine pests 

The 2012-13 Survey of recreational fishing in Tasmania study represents the third 

comprehensive assessment of recreational fishing in Tasmania and complements other 

more targeted assessments of specific fishing activities. This report states that over 

300,000 flathead were caught in the D’Entrecasteaux Channel during the period of the 

survey. 
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2012-13 Survey of recreational fishing in Tasmania (J.M. Lyle, K.E. Stark & S.R. 

Tracey December 2014) 

http://dpipwe.tas.gov.au/Documents/TasRecSurvey12_13_FinalOnline.pdf 

The D’Entrecasteaux and Huon Collaboration have recently published a report card 

detailing information regarding the health of the D’Entrecasteaux Channel and Huon River. 

The report card notes that “Recreational fishing is dominated by line-fished flathead, 

however the flathead catch in 2012-2013 reflected a 26% decline since 2007/2008. 

Consistent with this, a recent stock assessment suggested depletion of legal-sized flathead 

in the waterway. The recreational catch of abalone in 2012-2013 had increased nearly 

three-fold compared with two years earlier, whilst annual lobster catches remained steady. 

The recreational scallop fishery has remained closed since 2012 due to overfishing and 

poor recruitment.” 

The Report Card is available at http://www.ourwaterway.com.au/wp-

content/uploads/2016/04/DEntreHuon_ReportCard_FINALWEB2016-1.pdf 

Will scallop beds be impacted by the farm in Okehampton Bay? 

 Healthy populations of Scallops in the D”Entrecasteaux and Tasman Peninsula 

regions exist alongside long established finfish leases 

 Scallops are a commonly grown around the world in proximity to finfish operations 

(see references below) 

 Other shellfish such as mussels also benefit from close proximity to salmon 

 Any impact may actually be a beneficial or positive impact 

 

Further information on overseas examples of growing scallops, other shellfish and algae 

in conjunction with salmon are available here; 

http://www.dfo-mpo.gc.ca/aquaculture/sci-res/imta-amti/imta-amti-eng.htm  

http://www.dfo-mpo.gc.ca/science/environmental-environnement/aquaculture/acrdp-

pcrda/fsheet-ftechnique/issue-fiche-11-eng.html 

http://www.zerowastescotland.org.uk/sites/default/files/2870%20ZWS%20Bio%20Economy%20Loc

h%20Fyne%20Case%20Study%20AW%20FINAL%20HI%20RES.pdf 

http://www.zerowastescotland.org.uk/content/integrated-multi-trophic-aquaculture 

http://rem-main.rem.sfu.ca/theses/KitchenPatrick_2011_MRM516.pdf  
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We have heard about sediments or ‘marine dust’ settling over reefs and 

impacting the abalone fishery? What is Tassal doing about this? 

In 2014, The Tasmanian Abalone Council released videos taken near to salmon farms 

showing a ‘marine dust’ or sediment settling on rocky reefs. 

 

On 3 December 2014 the Department of Primary Industries, Parks, Water and Environment 

(DPIPWE), with the endorsement of the Minister for Primary Industries and Water 

commissioned a review of a report by the Tasmanian Abalone Council Ltd (TAC) entitled: 

Risks to the Tasmanian Abalone Fishery from further expansion of the Salmonid Industry 

(TAC 2014). 

This review was released mid 2015 and is available at 

http://dpipwe.tas.gov.au/Documents/Salmon%20Abalone%20Report%20150706.pdf  

. It states that “Inshore marine environments receive inputs from a number of sources 

including upstream activities that include agriculture and forestry, marine farming, 

industrial outfall and waste treatment plants, as well as numerous natural sedimentation 

processes. No evidence supports the claim that the ‘milky dust’ on macro algae in parts of 

the system is derived from salmon farming. Until such time that the sediments can be 

properly sampled and analysed it is premature to attribute the source, or a portion of the 

source, to any sector.” 

Indeed, Isotope analysis of the ‘marine dust’ collected from a number of sites was 

undertaken by IMAS scientists. They found that it comes from a variety of sources. There 

was no suggestion in the research that it is linked to salmon feed or salmon faeces. 

Additionally, Tassal engaged an independent marine science consultant to provide baseline 

footage of macro algae in areas with salmon farming and those with no salmon farming. 

The footage here (click to view video) was taken in 2015 at the following locations around 

Tasmania.  

 Boat Harbour 

 Dover 

 Fortescue Bay 

 Nubeena 

 Port Arthur 

This footage indicates that this marine dust occurs in areas of the state near to salmon 

farms and in areas of the state where there are no salmon farms. 
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We have heard that Tassal is destroying the abalone fishery? 

Tassal does not agree with some assertions regarding the impact of salmon farming on 

Tasmania’s abalone fishery.  

On 3 December 2014 the Department of Primary Industries, Parks, Water and 

Environment (DPIPWE), with the endorsement of the Minister for Primary Industries and 

Water commissioned a review of a report by the Tasmanian Abalone Council Ltd (TAC) 

entitled: Risks to the Tasmanian Abalone Fishery from further expansion of the Salmonid 

Industry (TAC 2014). 

This review is available at 

http://dpipwe.tas.gov.au/Documents/Salmon%20Abalone%20Report%20150706.pdf 

Does salmon farming cause black spots or black lines in the flesh of 

flathead? 

The black spots (or blotches) that are occasionally seen in the flesh of flathead are Melanin 

deposition in the flesh of the fish. It happens when there is some old damage or 

inflammation. There is no link between this and salmon farming. This issue is commonly 

known to occur in areas of the state where there are no salmon farms. 

What happens to uneaten feed? 
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What about the number of wild fish it takes to produce 1 Kg of Salmon? 

Feed Fish Dependency Ratio (FFDR) is a measure of the quantity of wild (forage) fish used 

to grow a defined quantity of farmed fish. This measure can be calculated based on fish 

meal (FM) or fish oil (FO). It is calculated on dry weight. 

The salmon aquaculture industry has significantly reduced the inclusion rates of fishmeal 

and fish oil from wild (or forage) fish in salmon feeds during the past two decades. The 

Forage Fish Dependency Ratio (FFDR) requirements contained in the ASC Salmon standard 

aim to support the trend toward lower inclusion rates and increasingly efficient use of 

marine resources, which are expected to continue. 

 

 

 

 

 

 

 

 

 

 

Please see pages 38-41 of Tassal’s 2015 Sustainability Report which provides a detailed 

commentary on how we have decreased dependency on the use of wild fish in our feed. 

http://www.tassal.com.au/sustainability/our-sustainability-reports/ 

What are the sustainability credentials of the wild fish stocks Tassal 

uses for feed? 

At Tassal, we are conscious of the valuable natural resources required to produce 

Australian terrestrial protein, e.g. water, arable land and fuel. By working with other 

Australian farmers, we can extract even greater value from these resources. 

Tassal is committed to the responsible use of the world’s resources. As feed is one of our 

primary inputs into the production process, we have worked with our major feed suppliers 

to reduce our forage fish meal input and increase protein from other sources. This is in 

direct response to stakeholder requests as well as being aligned with best practice 

certifications. It is our aim to be a net fish producer (i.e. produce more fish per kilogram 

than we utilise in the production process). Suitable replacement diets have been 
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formulated and continue to be formulated to include protein meal sourced from land based 

animal processing by products. The use of fish meal and fish oil from forage fisheries is 

considered to be one of the key sustainability issues facing the global Salmon farming 

industry and a key material issue for our stakeholders. As such, Tassal is working with our 

feed producer, Skretting Australia, to find high quality substitutes that will enable us to 

reduce our reliance on these finite natural resources. Our collaboration has identified a 

number of alternatives that meet the specific needs of our fish and the environmental 

conditions in which they are farmed. One ingredient that is suitable for a carnivorous 

species such as Salmon is chicken meal. Chicken meal produced from the processing of 

chicken by product has been identified as having a similar nutritional value to fishmeal. 

The chicken based ingredients used in Tassal feeds meet the highest food safety standards 

as a result of strict controls in place throughout the supply chain. 
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Land based animal products used in our meal are sourced in Australia from facilities that 

are either AQIS export accredited, or independently quality certified. These raw materials 

are then further refined in accordance with the Australian Standards for the Hygienic 

Rendering of Animal Products AS. Once the chicken meal reaches the feed mill, it is then 

stored and processed using procedures that are in accordance with ISO 9001:2008, HACCP 

and FeedSafe requirements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fish meal (top left) and chicken meal (top right) combined with vegetable ingredients to 

produce a sustainable feed solution. (Images courtesy Skretting) 
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Feed Inputs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:sustainability@tassal.com.au
http://www.tassal.com.au/


 

For further information phone 0362 449 011 or email sustainability@tassal.com.au 
or visit the Tassal website at www.tassal.com.au  

  21 
 

Will seals and sharks be attracted to the area by salmon farming? 

Sharks are known to occupy the waters of the Mercury Passage with existing populations 

and interactions recorded in this waterway for many years. 

There is no science that supports an increase in sharks due to salmon farming. It is rare 

for Tassal to have interactions with sharks around our marine leases. They may 

occasionally pass through a marine lease, but do not routinely predate on our salmon. We 

have not seen an increase in shark numbers around our farms. We have had 4 instances 

where sharks were in our pens in the past 12 months. All were released alive. We farm in 

shark nursery areas. 

Tassal has many years’ experience mitigating the impacts of seals around our farms. The 

sea pens at the Okehampton Bay site will be constructed of K-grid mesh which is a rigid 

net design that seals cannot breach. This coupled with our seal proof bird netting and 

rigging and operational protocols designed to exclude seals from our sea pens means that 

seals in the area will not be presented with a feeding opportunity. Since 2004, seal 

populations have significantly rebounded across southern Australia. Seas will continue to 

present a challenge for salmon farmers along with recreational and commercial fishers 

alike. 

Other operational practices which reduce the likelihood of seals or sharks being attracted 

to the area are: no feed wastage, regular (daily) mort collection and mort retrieval 

systems, no release of blood water during harvest operations 

Tassal have been openly and transparently reporting of all wildlife interactions within our 

aquaculture operations for five years now in our annual sustainability reports. In the last 

2 years, we have extended that to real time through the ASC Dashboard 

(http://www.tassal.com.au/sustainability/asc-dashboard ) accessible via our website. 

Tassal has invested significant resources in exclusion technology and have learnt a lot over 

the last 10 years 

Will Tassal be putting farms anywhere else on the east coast? 

Developing further farms on the east coast is not part of our strategic plan. 

How many trucks per day will be associated with the development? 

Once the lease is operational, regular truck deliveries will be required to and from the shore base. 

These will include the delivery of feed (from Cambridge) to the shore base and smolt (young fish) 

delivery along with removal of harvest fish will be seasonal. On average, there will be around 3 truck 

movements per week, however seasonal increases will occur at harvest time and smolt entry. 
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When will construction begin on the shore base? 

Construction cannot begin on the shore base until the Development Applications currently 

with the Glamorgan Spring Bay Council are approved. 

Tell us about recent changes announced in how the salmon industry will 

be regulated under the EPA? 

The Tasmanian Government has announced proposed changes to the regulatory 

framework around the farming of salmon in Tasmania. The major changes are outlined on 

the DPIPWE website at http://dpipwe.tas.gov.au/sea-fishing-aquaculture/marine-farming-

aquaculture/changes-to-salmon-industry-regulation 

Tassal is committed to complying with all relevant regulations. 

How can Tassal employ locals if trained operators are required? 

Experienced and qualified staff are important to the responsible operation of any 

enterprise. However, we recognise that not all locals with have these qualifications. Tassal 

has a proud ethic of supporting employees with up to date training and skills. A primary 

selection criteria for employment at Tassal is strong and positive work ethic. 

The recruitment will be a staggered approach, at this stage we estimate 15 – 18 new 

starters and then potentially up to another 10 when the next year class are input to sea. 

We would be looking to appoint locals first and foremost and we place a strong emphasis 

on employing within the local community to enable people to live and work locally. The 

farm infrastructure will start being established with 4 experienced Tassal staff. Our 

preferred option is to recruit locally and assuming the lease is stocked in 2018, we would 

recruit in early 2018 and provide appropriate training in blocks for their coxswain, first 

aid, DMLA and radio. After initial training, they would receive further on the job training 

and mentoring at other farming locations in Tasmania before returning to work in 

Triabunna.  

We will be look to put through 1 or 2 school based trainees from the local school and for 

the last 12 months have been working closely with the school to support their marine 

studies program and inspiring young people to take up a career in aquaculture. 

Training will definitely be offered to inexperienced employees, we work closely with 

Seafood Training Tasmania and try to enrol new employees in a Certificate III in 

Aquaculture.  We will also work with people who need to upgrade their 

tickets/qualifications to be in line with Tassal’s licensing requirements. 
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Our primary goal is to get to a point where we have an experienced and qualified crew, all 

of who have a positive work ethic. 

Tassal is an Employer of Choice and further information about our employment practices 

and training and Workplace Health and Safety ethic can be found in our Sustainability 

Reports available on our website at http://www.tassal.com.au/sustainability/our-sustainability-

reports/#our-sustainability-reports 
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 APPENDIX 1: Areas of operations covered by ASC Salmon Standard 

Requirement of Standard 
Aquaculture 

Stewardship Council 
(ASC) 

Third party certification body  

Audit reports made publically available   

Local and national legal requirements and regulations  

Compliance with local and national legal requirements and regulations  

Local biodiversity and ecosystem function   

Benthic Biodiversity and benthic effects  

Water quality   

Nutrient release from production   

Critical or sensitive habitats and species   

Interactions with wildlife  

Biosecurity  

Biosecurity Management  

Area Management Agreement  

Escapes Management  

Resource Use  

Raw materials in feed   

Non-biological waste from production  

Non-therapeutic chemical inputs  

Energy consumption and GHG emission accounting  

Fish Health  

Fish Health Management Plan   

Dedicated Fish Health professionals  

Responsible disposal of mortalities  

Records of chemical and therapeutant use  

Maximum number of treatments permitted over a production cycle  

No allowance for use of antibiotics listed as critically important by the World Health 
Organisation (WHO) 

 

Maximum level of viral disease-related mortality  

Maximum unexplained mortality rate  

Harvest, transport and handling criteria  

Social Responsibility  

Workplace Health and Safety criteria  

Human Resources criteria (discrimination, access to union, wages, conflict resolution)  

Contractor management criteria  

Education and training criteria  

Stakeholder Engagement  

Community Engagement criteria  

Indigenous Engagement criteria  

Assessment of company’s impact on access to resources  

Freshwater  

Smolt Production   

Transparency of farm-level performance data  

Requirement for transparency of farm-level performance data  

Publicly available information  

Lethal Wildlife Interactions  

Unidentifiable transmissible agents  

OIE-notifiable disease detected on farm  

Estimated Unexplained Loss (EUL) by production cycle   

Therapeutic Treatments  
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APPENDIX 2: Tasmanian Salmonid Industry Statutory Compliance List (2015)

Commonwealth Legislation  
Aboriginal and Torres Strait Islander Heritage 
Protection Act, 1984  
Aboriginal Lands Act, 1995  
Australian Heritage Council Act, 2003  
Coastal Waters (State Powers) Act, 1980  
Competition and Consumer Act, 2010  
Environmental Protection and Biodiversity 
Conservation Act, 1999  
Environmental Protection (Sea Dumping) Act 1981  
Export Control Act, 1982  
Export Control (Fish and Fish Products) Orders, 
2005  
Greenhouse Gas Emissions Act, 2005  
Heritage Commission Act, 1975  
Maritime Safety Authority Act, 1990  
National Environment Protection Council Act, 1994  
Navigation Act, 2012  
Quarantine Act, 1908  
Resource Assessment Commission Act, 1989  
Sea Installations Act, 1987  
Seas and Submerged Lands Act, 1973  

 
Tasmanian Legislation  
 
Aboriginal Relics Act, 1975  
Agricultural and Veterinary Chemicals (Tasmania), 
1994  
Agricultural and Veterinary Chemicals (Control of 
Use), 1995  
Animal Health Act, 1995  
Animal Welfare Act, 1993  
Crown Lands Act, 1976  
Dangerous Goods Act, 1998  
Energy Coordination and Planning Act, 1995  
Environmental Management and Pollution Control 
Act, 1994  
Farm Water Development Act, 1985  
Fire Service Act, 1979  
Food Act, 1998  
Forest Practices Act, 1985  
Gene Technology Act, 2001  
Genetically Modified Organisms Control Act, 2004  
Groundwater Act, 1985  
Historical Cultural Heritage Act, 1995  
Hobart Regional Water (Arrangements) Act, 1996  
Hydro-Electric Corporation Act, 1995  
Inland Fisheries Act, 1995  
Land Titles Act, 1980  
Land Use Planning and Approvals Act, 1993  
Litter Act, 2007  
Living Marine Resources Management Act, 1995  
Local Government Act, 1993  

Marine Farming Planning Act, 1995  
Marine and Safety Authority Act, 1997  
Mineral Resources Development Act, 1995  
National Parks and Reserves Management Act, 
2002  
Natural Resource Management Act, 2002  
Nature Conservation Act, 2002  
Poisons Act, 1971  
Pollution of Waters by Oil and Noxious Substances 
Act, 1987  
Primary Produce Safety Act, 2011  
Public Health Act, 1997  
Rivers and Water Supply Commission Act, 1999  
Roads and Jetties Act, 1935  
Sewer and Drains Act, 1954  
State Coastal Policy Validation Act, 2003  
State Policies and Projects Act, 1993  
Tasmanian Building Act, 2002  
Tasmanian Planning Commission Act, 1997  
Threatened Species Protection Act, 1995  
Water Management Act, 1999  
Water Quality Act, 1999  
Whales Protection Act, 1988  
Wildlife Regulations, 1999  
Work Health and Safety Act, 2012  
Weed Management Act, 1999  

 
Other Guidelines – policies, codes of 
practice, strategies, management plans  
 
Aquatic Animal Welfare Guidelines, National 
Aquaculture Council, 2004  
Broadscale Environmental Monitoring Program 
(BEMP)  
Convention Concerning the Protection of World 
Cultural and Heritage Areas  
Global Reporting Initiative (GRI) Sustainability 
Reporting  
Marine Farming Development Plans and Licences  
Marine and Safety (Mooring) By-laws, 1998  
Seal and Fishery Interaction Management 
Strategy, 2002  
State Coastal Policy, 1996  
State Policy on Water Quality Management, 1997  
Statewide Baseline Water Quality Monitoring 
Program  
Tasmanian Marine Protected Areas Strategy, 2001  
Tasmanian Salmonid Farming Industry Code of 
Practice, 2004  
Environmental Guidelines for the Use of Recycled 
Water in Tasmania, December 2002  
Tasmanian Biosolids Reuse Guidelines, August, 
1999 
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